




City Council 
Workshop

Workshop Session - 1.06.2022





Purpose

● Establish shared beliefs and values

● Review and revise the vision statement 

● Create SMART Goals, protocols, and direction for 
council committees

● Clarify Expectations regarding the “Big Picture”



Norms
A - Ask questions, Assume positive intent

E - Engage fully, Equity in voice

I - Integrate new learning, Interrogate biases

O- Open to new perspectives and collaborative relationships

U - Utilize new information, Unfinished learning

Y - Know your Why



Shared Values



Green Beans Tower of Power A-Team

Honesty/Trust** Courtesy/Respect*** Communication***

Communication*** Slow to Judgement** Positivity*

Respect*** Integrity* Equity*

Accountability* Drive* Transparency*

Teamwork/Collaboration* Pride* Open-minded to Change*

Loyalty* Communication*** Understanding*

Integrity* Restorative* Accepting/Caring**

Commitment Follow the Leader* Truthful**

Knowledge* Participation* Mutual Respect***

December Workshop Values - 12/2021



Manor City Council and City Staff Values:

● Communication

● Respect

● Equity2

● Collaboration

● Integrity

● Accountability



Shared Beliefs



http://www.youtube.com/watch?v=1ytFB8TrkTo


Why are you here in 
Manor, in the position 

you are in today?



What do you want to 
see for our City?



What do you believe 
we can accomplish 

together?



When we are 
successful, what are 
people saying about 

us?



BREAK
Department Staff Dismissed



Vision



Does this Statement 
Reflect Our Vision?

City Council Vision Statement

The City of Manor strives 
to promote community 

spirit through the 
preservation of our 

unique character and 
heritage, while fostering 

a dynamic economic 
environment.



New Vision 
Statement

What We Hope to Become

[TBD]



What behavior 
changes and actions 

are needed to 
accomplish the vision?



Goals



Priority Areas of Focus

●  Building Opportunities for Families
●  Understanding and Developing Our Community
● Increasing Business and Job Training Opportunities
● Long-range Strategic Planning
●  Developing the infrastructure needed for growth

#BUILDManorStrong



Council Committees



Committee Committee Chair
Budget Maria Amezcua

Public Improvement District (PID) Aaron Moreno

Tax Increment Investment Zone (TIRZ) Mayor Harvey

Parks Sonia Wallace

Public Tree Advisory Board Sonia Wallace

Education Mayor Pro Tem Hill

Capital Improvements Projects (CIP) Mayor Harvey

Community Collaborative (CCC) Mayor Harvey

Economic Development Mayor Harvey

Public Safety Mayor Pro Tem Hill

Health Care Anne Weir



Charter Review



Goals for the City Manager
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